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Dr. Fadlo R. Khuri

President
American University of Beirut

Greetings and salutations. I would like to thank the Rafik Hariri
Foundation and their President, Mrs. Nazek Rafik Al-Hariri, for this very
kind invitation to speak at this conference on Educational Innovation.

Our region faces very real challenges today. I am not just talking
about the threats of seemingly uncontainable and unending conflict. A
full half of the population in many Arab countries is under the age of 25.
Economic opportunities are limited. As a consequence, too many young
lives fail to reach their potential. Despair is real for much of our youth,
because of an absence of education and employment in underdeveloped
societies, and limited opportunities for economic and political
empowerment. The consequences are predictable and they are indeed
awful.

Globally, higher education is becoming increasingly unaffordable for
most families. This has the effect of worsening social cohesion and
increasing economic disparity. Tuition increases have accelerated at
many universities, including, in recent years, the American University of
Beirut. We have worked hard in the first year of my tenure to cap the
rises. But this trend puts us in real danger of becoming more
economically elite than we are intellectually elite, which is a fundamental
threat to our mission. But if we do not invest in our future capacity to
attract and educate the best and brightest students, and recruit and retain
the most talented faculty and staff, what does the future hold?
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Recognition of this dangerous situation was one of the central
reasons why I returned to Lebanon last year to take up the position of
AUB’s 16™ president. For me it was a once in a lifetime opportunity to
make the sort of real and lasting impact I have prepared for my entire
life.

The significance of AUB in its 150th year—which we have been
celebrating with confidence and purpose throughout the whole of 2016—
cannot be overstated. We have used this occasion to examine the lessons
of the past, while setting our sights on the future. One thing has not
changed since Daniel Bliss founded AUB in 1866: we are determined to
make an impact — on knowledge, and on society—and serve those less
fortunate and less privileged than ourselves.

We are the oldest, most impactful, most prestigious university in the
Arab World. We have accomplished an influential alumni, the best
faculty in the region, some of the best and most innovative students, and
incredibly dedicated staff. We are the second largest employer in
Lebanon after the government; the largest private employer. We have a
thriving liberal ethos, and are in every sense a community of scholars
and truth-seekers, in a region where such discourse can candidly be
dangerous. Now, more than ever, the real impact of the American
University of Beirut needs to be given new life.

The truly great societies of human history, revolutionary France for
example, understood the need to bring the whole society together. Paris
was reconstructed with middle-income housing, working class housing,
and housing for the elite, all in proximity to foster societal interchange.
The principles of the late 18th century and early 19th century in France,
even more so than England, included trying to educate people of
different classes together to give hope for tomorrow. That’s what AUB
provided. The founding fathers of AUB, or the Syrian Protestant College
as we were called in our early years, wanted to provide hope for a better
day for all of us. Hope through service resulting in transformative
education. So how do we maintain that? By widening the access to the
most underrepresented groups in our societies to our elite institutions,
increasing the diversity of campus with kids from every corner of
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Lebanon and the Arab world and beyond the Arab world.

Institutional scholarships are very powerful weapons in the armories
of organizations like AUB that want to change the world, student-by-
student. This year we welcomed a new cohort of 28 MasterCard
Foundation scholars entering our University. For those who witnessed it,
these students’ excitement about coming to Beirut was infectious and it
was remarkable to see how quickly diverse individuals from sub-Saharan
Africa, Palestine and Syria, as well as Lebanon, undergraduates and post-
graduates together, settled in as a dynamic and cohesive group at the
outset of the incredible voyage that is an AUB education. In addition to
the above-mentioned MCF, our stable of scholarships includes the
USAID University Scholarship Program (USP) and the US—Middle East
Partnership Initiative - Tomorrow’s Leaders (MEPI-TL), the United
Lebanon Youth Program, and the Al-Ghurair Foundation. What is so
striking about these programs is how they go beyond the traditional
provision of financial support for the most excluded groups, by adding
civic engagement and leadership elements, with targeted academic
support, psychosocial support, and career education.

AUB’s successful submission of a $26.7 million grant application
last year has enabled the MCF program to push the envelope beyond our
Faculty of Health Sciences, where the program started, making it a model
for thriving interfaculty growth planning and administration. USP’s
crowning achievement, in addition to graduating its first cohort in 2016,
has been to reach agreement with the US Agency for International
Development to fund it not just from year to year, but to pledge $42
million for cohorts over the next five years. MEPI-TL, meanwhile, has
just received its largest award to date ($4.8 million) to bring in 26
students from across the MENA region in 2017-2018. The United
Lebanon Youth Program funds extraordinary students from the
Palestinian Refugee Camps to complete their education at AUB. The
fifth member of this impressive quintet is the newest, which we can be
proud to say is a purely Arab affair—the Al-Ghurair foundation—whose
first cohort of 28 scholars joined AUB this semester, and which will also
open to young people from around the Arab world to get a 100% free
financial ride to study STEM subjects (that is science, technology,
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engineering and mathematics).

We now have about 400 kids on full financial aid at AUB at the
moment, but our goal within three years is to bring that number to 600.
So we are challenging all our supporters to increase the number by 50%
of fully enrolled free students in three years. It is a challenging target but
we have to do it. Why? Because there is nothing like an AUB education
and the more we can provide to the widest and most diverse groups in
different societies the better. How else are we going to improve this part
of the world? How else are we going to bring forth the leaders, the
change-makers, the entrepreneurs and the protectors of tomorrow?

On Friday, a group of AUB undergraduates in a club called Students
for Sustainable Energy for All celebrated the completion of a remarkable
project for which they had planned and secured funding themselves from
start to finish, raising some $90,000 to provide solar lighting to a village
in one of the most remote and deprived parts of Lebanon. It took a year
to implement—which would be the standard timeframe for a professional
agency, let alone inexperienced students having their first taste of such a
project. What is so inspiring about AUB students is the way in which
they are always looking to make a difference and a positive impact in the
society around them. Several members of the team were USP scholars.

This Light Up a Village project is a recent, but perfect example of
how we can and we must model a fair, just and pluralistic society at
AUB. We must. It is not optional in today’s Lebanon and Arab world,
starved as we are of functioning, transparent and ethical civic societies.
Our goal is nothing less than a civically engaged community that serves
as an example for Lebanon and the Arab world. Only then can we
achieve a true global impact. We are not going to win the multibillion
dollar arms race for genomic medicine, but we can make a difference
with our remarkable community, students, faculty, staff and alumni—we
can more than compete, we can excel in changing society.

It may not be on the table now but it will be part of our discussion
later and that is to develop something like the University of Chicago
Laboratory Schools, an AUB specific pre-school, eventually elementary
school and high school that we oversee for some of the best and the
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brightest who cannot afford it, including some of our faculty’s children.
Let’s start changing the culture while they are still very young.

Secondary education is an area where our faculty have already been
a pioneering force—in a school- based improvement project known as
TAMAM (from the Arabic &l J situdl y glall),

Drs. Saouma Bou Jaoude and Rima Karami and their colleagues in
the AUB Department of Education hold the distinction of receiving the
longest-running single source research and development grant that we are
aware of, which they use to conduct “action research” in schools around
the Arab world. Ten years and much hard work later, they have now
made durable connections with more than 40 schools across the Arab
world which have adopted and helped refine the Tamam “journey”
leading to the transformation of educational practices and governance
structures. Excitingly, the latest schools to join the growing Tamam
family this semester are in Palestine and Sudan, in addition to existing
partners in Egypt, Jordan, Saudi Arabia, Lebanon, Oman and Qatar. The
journey is so effective because it is the educational practitioners
themselves, teachers, principals, with parental backing, who choose their
improvement needs, set their own goals, design and plan their
interventions, and evaluate and document their own work.

Unusually, in this part of the world, the top-down, governmental
influence is one of support and reinforcement, not enforced policy
implementation or change for change’s sake. This makes the
transformation not only more impactful, but focused as it is on
participative leadership for continuous improvement, the model is
genuinely self-sustaining and it evolves and spreads. If we are to change
this region for the better, schools need to become the centers of their
communities, providing leadership and opportunities for all members to
become their best possible selves. Tamam has done incredible work in
this field, and we can look forward to even greater impact as the project
continues and spreads, like the ripple effect that the Tamam team has
adopted as its emblem.

There is no doubt that education is the great equalizer in our
societies. Education is what brings kids from different areas together and
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allows them to foster the gate protector of peace in society. What is that?
It is destruction of the fear of the Other. Lebanon, post-civil war has
unfortunately resuscitated that fear of the other that led to the atrocities of
the civil war because of the sectarian balance in politics. AUB was an
island of tolerance, of commitment, of shared liberal and secular values
during that dark time, and today it seeks to reduce the fear of the other
among its students, while encouraging the expression of peaceful debate
and dialogue.

But this is a system that relies on the honor code, and the honor code
requires that the government at least serves as a protector of quality and
that it does not allow the registration of poor quality universities. Let’s
look at the recent moves by the outgoing President Barrack Obama in the
United States. The Obama administration developed an online
assessment of college quality that included the employability of
graduates, and with the colleges’ own assessment of their standards. The
consequences have been that some of the better educational institutions
have flourished, especially in the not-for- profit sector, while some of
their for-profit counterparts have closed. We are not advocating that the
government increases legislation in Lebanon, far from it, but it is the
government’s roles to maintain quality and ensure that students are not
spending money that they and their families can ill afford without
building the skills that our society so badly needs. It is the very minimum
that our future generations deserve.

To that end, my fellow presidents and I have been working
intensively behind the scenes to form alliances and foster collaboration
between the great universities of Lebanon. Without wishing to pre- judge
the outcome of deliberations of our respective boards of trustees, the
AUB and USJ administrations are seeking to permit students to exchange
two full courses at one another’s campuses, which would count towards
graduation. We are working together to explore different ways to make
elite not-for-profit higher education more affordable with initiatives such
as public-service-debt- forgiveness programs and proposals to alter the
tax codes. One day in the not so distant future, we would like to be
members of a partnership—a Cedar League in the way that the United
States has its Ivy League—between the half-dozen or more top
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institutions in this country which for many years has been known far and
wide for the excellence of its higher education

Our hope is that the great universities of Lebanon will take
advantage, and will be taken advantage of, not just for our educational
excellence but also for our commitment as engaged institutions in the
growth of tomorrow’s youth to provide that quality. I regret to say at this
juncture that the Lebanese University, whose quality was maintained
throughout the civil war, has recently become privy to various political
and one may say sectarian influences. That is not in the best interests of
the future generations of Lebanese leaders. The students of Lebanon’s
only real public university need to identify themselves as citizens of
Lebanon, if not citizens of the world, and not as members of a specific
sect.

So we at the great universities stretch out our hands to all, including
the Rafic Hariri Foundation and the government of the Republic to insist
that all Lebanese children and all Arab children and youth deserve
quality in their education. The future of Lebanon, environmentally,
politically, and economically can afford no less. Thank you
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Ahmad Smaili
VP for Academic Affairs
Rafik Hariri University

The Collective Mind

“If you want to go fast, Go Alone. If you want to go far, Go
Together” (African Proverb).

Academic isolation has long been impractical; in today’s world, it is
impossible. At a time when yesterday’s bright new fact becomes today’s
doubt and tomorrow’s myth, no single institution has the resources in
faculty or facilities to go it alone. A university must do more than just
stand guard over the nation’s heritage, it must illuminate the present and
help shape the future. This demands cooperation — not a diversity of
weaknesses, but a union of strengths. Herman B. Wells (1902-2000).

Wisdom of the crowd (aggregation) argument. Francis Galton
county fair episode where 500 to 600 fair goers predicting the weight of
an ox. The predictions ranged from 300 to 14000 pounds, averaging
1100. Trimming out the outliers, the average came to 1103. the true
answer was 1102. The average was more accurate than all of the
individuals from whom the average was derived.

Collaboration — Terms of Reference

Collaboration is at the heart of teamwork for common good. Nature
is the best example on the power of collaboration, the honeybees, ants,
little streams build the amazon, geese flying in V formation can travel
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around 71% further in a session than Geese flying solo; etc. Innovators
always point to human interaction and collaboration as necessary to
achieve innovations.

The all important questions to answer :

Why collaborate? Achieve common goals, solve problems of scale,
desire to discover, confront common threats, increase efficacy of
resources, improve human conditions.

How we collaborate? Depends on the scale, inherent challenges, and
expected impact of the project: consortia, partnerships, networks, and
other forms of inter-institutional alliances; formal vs. informal,

When we collaborate? When issues are beyond the capability of the
lesser entity to confront;

Who collaborates? Individuals, institutions, groups, countries?

What does it take to build a successful collaboration? Clear purpose,
deliverables, committed leadership, sustained effort,..

“Coming together is a beginning, staying together is progress, and
working together is success” (Henry Ford)

Role of Higher Education

The population explosion, scarcity of water, unfair distribution of
wealth, corruption, emergence of wicked ideas, and the inadequate
response of governments to meet the needs and aspirations of their
people foretells an ominous future. Threats to the social order are no
longer extrinsic but intrinsic. Higher education is the engine of progress.

Participation in knowledge and information based economy requires
skills that are attainable through a higher education degree. Statistics has
shown that of the post 2008 recession jobs that were created in the US,
more than 8 Million were jobs requiring college degrees and 80
thousands require high school level skills!
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The most important role of education is not just to only prepare
graduates to find and hold jobs but to unleash their potential to innovate,
create, discover and explore; to widen their perspective to adapt to and
influence a changing world; to prepare them for a life of meanings that is
worth living by; to cultivate in them the spirit of teamwork; to assume
obligation for sustainable development; and to be confident, morally
strong and good citizens of the world.

“Education is the most powerful weapon you can use to change the
world“ (Nelson Mandela)

A Case For Collaboration

Lebanon can be the example, the “Message”, to the world, a “beacon
of light to the east” in as much as Lebanese institutions and citizens
embrace and live by that example”.

The more we collaborate at all levels and in every arena the higher
our collective intelligence is. Collaboration reinforces shared values and
commitments, fosters national discourse, boosts the prospects of positive
change, and narrows the divide between various communities®.

Tangible Benefits of University Collaboration

- Dealing with complex, interconnected and awesome challenges of a
changing world®

! “Lebanon is more than a country. It is a message of freedom and an example of
pluralism for East and West,” John Paul II

? Universities for decades if not centuries have been engaged in different forms of
collaboration — consortia, partnerships, networks, and other forms of inter-institutional
alliances and for a good reason . A research group at MIT on collective intelligence
(Big data) asserted that when we coordinate what we see and what we know, our efforts
in tandem multiply our cognitive wealth..

} Impending danger facing mankind and life on earth are enormous: Changing weather
patterns, rising temperatures, decimation of rain forests, rising seal levels, dwindling
potable water resources, extinction of species at alarming rates, extensive droughts and
desertification, petty wars, global loss of honeybee population, the rise of the “alt-
right”, all taking its toll and leading to migrations, economic stress and regional and
possible global wars and instabilities. “Mankind will not survive the honeybees’
disappearance for more than five years.” Albert Einstein.
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- Leveraging effort to generate new opportunities, create more value
through aggregation or coordination, achieve economies of scale
and offer learning opportunities beyond the university walls®

- Sharing resources to improve services, maintain high cost programs
and facilities, and eliminate superfluous expenditures,

- Creating critical mass that promote collegiality, builds empathy and
understanding, incite intellectual friction necessary to refine ideas’

- Improving the leverage of university impact on community

- Bridging the divide between expertise and local needs and
facilitating access of enterprises to the right expertise

- Improving mobility, exchange and internationalization

CHALLENGES TO MEANINGFUL COLLABORATION

- People are too busy and time is a rare commodity

- Scarce resources compared to present challenges

- Cultural norms that celebrate competition and individual
achievements and intolerance to failure

- Promotion practices are based on short-term outcomes rather than
long-term impact

- The size conundrum - the “smaller” seeks to engage the “grander”

- A university attitude to offer all programs to all people instead of
building a niche and focus...

- Lack of trust and proper mechanisms to manage intellectual
properties and AUB is in the process of establishing joint graduate
exchange programs and seminars in Arab, Middle Eastern, and
Islamic studies with Exeter University.

“Talents win games but teamwork and intelligence win
championships” (Michael Jordan)

* A hallmark of the entrepreneurial university is the ability to foresee threats, exploit
opportunities, and support innovative ideas.

> The net sum of human progress is not measured by individual achievements but by
the collective effort of conscious individuals committed to advancing knowledge. The
intellectual exchange of ideas that takes place among (the water cooler effect).
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Grounds For Successful Collaboration

Strategic commitment at the very highest level of university
leadership to direct attention.

Definition of terms of reference: Shared purpose, agenda, timeline,
resources, outcomes, and post collaboration benefits.

Articulate proper stewardship of tools and resources to achieve the
collective purpose.

Forge formal agreements to avail and share resources — time,
money, space, infrastructure, etc.

Establish a robust mechanism and continuity of personnel to
manage, measure and sustain collaborative efforts.

The result of education and research, important as they are, may not

yield the desired outcomes unless scholars, educators, policy makers,
civic society and responsible business players collaborate to develop
outcomes that are authentic, impactful, and the pathway to achieving
them is clearly defined.

“All of us are smarter than any one of us.” Japanese say

Ways of Collaboration

Start small, identify a pilot project of national relevance with clear
purpose and goals

Build shared support mechanism for the project and align a few
researchers from various universities to team up with the LNCSR to
seek local and international funds

Forge group software pricing agreements with vendors of common
systems and modules (e.g., HESSS Consortium, more than 70
colleges and universities)
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- Improve the efficacy of resources and expand capacities to achieve
scalable impact®

“Boundaries are artificial constructs that have no relevance in an
interconnected world”

“Humanity is but a single Brotherhood: So make peace with your
brethren” (Quran 49:10)

“Iron Sharpens iron, and one man sharpens another” (Bible:
Proverbs 27:17)

6 . . .
- The collective projects to improve efficacy of resources are numerous:

Develop a SIS system applicable to Lebanon and the region

Co-invest in large scale scientific equipment or laboratories
- Build shared digital repositories that aggregate scholarly works
Develop courses and scholarly resources

Interuniversity library privileges
Joint purchasing of goods and services
- Outreach projects

Using supercomputing resources, cooperative degree programs in low-enrollment specialized
fields

- Faculty development programs

- Address the needs of students

32



Dr. Fadi el Hage

Titulaire de la Chaire de la citoyenneté et du développement éco-durable,
Délégué du recteur pour le développement régional et les programmes
externes, Université Saint Joseph

Role des plateformes interuniversitaires dans la création d’une
modalité innovante de coopération et de réseautage

Cas de [’Association pour le Développement des Méthodologies
d’Evaluation en Education — ADMEE — Section Liban

Importance de la coopération interuniversitaire
(Conseil exécutif de 'UNESCO-2007)

- Facilitation du transfert, de 1’échange et du partage des
connaissances

- Création de synergie autour de projets innovants communs

- Encouragement de la solidarité¢ académique

- Etablissement de liens entre les Universités, les Centres de
formation, les Chaires (programme UNITWIN), les Fondations
et les Centres de recherche

- Création de centres et de poles d’innovation et d’excellence

Qu’est-ce qu’un pole d’excellence ?

(Conférence mondiale sur l’enseignement supérieur)
«Une combinaison, dans un espace géographique donné, d’universités,
d’instituts d’enseignement supérieur, de centres de formation, de

fondations et d’unités de recherche publiques ou privées engagés dans
une synergie autour de projets communs, au caractére innovant ».
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Importance de la coopération interuniversitaire
(Rapport UNESCO-2009)

- Création d’un laboratoire d’idées

- Circulation de la connaissance

- Réduction de la fracture du savoir et de la redondance d’un
méme type de recherche

- Renforcement des capacités

- Soutien a I’éducation pour tous

- Echange d’experts et d’expertises

Création de I’ ADMEE-Section libanaise

* Nom : Association pour le développement des méthodologies
d’évaluation en éducation
» Champs d’intervention — Recherche sur :
- Evaluation des acquis des éleves et des étudiants
- Evaluation des enseignements et des enseignants (scolaires et
universitaires)
- Evaluation des formations, des dispositifs et des outils
- Evaluation des programmes et des institutions
* Chercheurs et professionnels du terrain

IL NE S’AGIT PAS D’UNE AGENCE D’ACCREDITATION

Activités interuniversitaires-ADMEE

* Participer a des réunions de réflexion communes (réunions
bimensuelles)

* Participer au colloque international de I’ADMEE +
Communications (de préférence communes) + Symposiums

* Organiser une journée nationale thématique (chaque année dans
une université différente)

* Participer a I'Université d’été¢ de I’ADMEE (Chaque année dans
un pays membre différent)

* Rédiger des articles (entre chercheurs appartenant a plusieurs
universités)

» Echanger des expertises

* Mener des recherches interuniversitaires
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ANNEX

ADMEE-Section Liban
Réunion bimensuelle

oL rl_t_l

Annexe Colloque ADMEE

Création de I’ADMEE-Section libanaise - Colloque de Marrakech
Cultures et politiques de l'évaluation en éducation et en formation (15-
17 janvier 2014)

Sollicitation de Réginald Burton et Nathalie Younes en juillet 2013

Les deux délégués de I’ ADMEE-
Section Liban

Mme Scralet SARRAF : M. Fadi EL HAGE :
Délégué adjoint Premier Délégué
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Colloque ADMEE- Liége (28 au
30 janvier 2015)

L'évaluation a la lumiere des
contextes et des disciplines

Colloque ADMEE-Lisbonne (13
au 15 janvier 2016)
Evaluation et apprentissages

EUALUATIDNS ET APPRENTISSAGES
28* CoLLoque oe FADMEE-EuRoPE

Le prochain colloque international de ' ADMEE-Europe-Dijon - (25 au
27 janvier 2017)
L’évaluation : levier pour [’enseignement et la formation

Hadmee [YF -

Lévaluaticn :
lewier pour | enseisnement
et |z formation

' d:: Modnbgmsd'fvalualmu e Edmatlou iy

B
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Conseil d’administration CA de I’ADMEE-Europe

Université d’été - Bienne - Suisse du 04 au 06 Juillet 2016

L’EVALUATION DE LA PRATIQUE PROFESSIONNELLE EN
FORMATION TERTIAIRE

Qu’apprendre de la diversité des dispositifs de formation en alternance?
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Journée nationale 1 - Université Antonine
7 juillet 2014 — « Actualités en évaluation »
Conférencier Emmanuel Sylvestre

* M. Emmanuel Sylvestre, Responsable de 1'Evaluation des
Enseignements a I’Université de Lausanne et membre de
ADMEE-EUROPE.

A T’ordre du jour : une conférence de cadrage théorique donnée
par M. Sylvestre, des ateliers de mutualisation de pratiques, une
synthese et des recommandations.

!'. Journée nationale 2 - Université Saint-Esprit
Kaslik

9 juillet 2015- « Posture de I’enseignant-
évaluateur »

Conférencier Anne Jorro

*  Mme Anne Jorro, est Professeur en sciences de 1’éducation au
Conservatoire National des Arts et métiers, elle est directrice du
Centre de Recherche sur la formation (CRF) a Paris.

« A lordre du jour : Conférence + Ateliers portant sur la posture
de l'enseignant-évaluateur.

Journée nationale
ADMEE- Liban -
UESK

(Séance de travail
et déjeuner
interuniversitaire

* M. Daniel Bart est Maitre de Conférences en Sciences de
'éducation a 1’Université de Lille 3 et une référence en
¢valuation.

A l’ordre du jour : Conférence + Ateliers portant sur la qualité de
la recherche en sciences de I’éducation.
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Journée nationale 3 - Université Libanaise

25 juillet 2016 - « L’évaluation de la qualité de la
recherche en sciences de I’éducation»
Conférencier Daniel Bart

Journée nationale 4 - Université La Sagesse
4 juillet 2017- « Evaluation de I’enseignant
et des enseignements au supérieur »
Conférencier Pierre Petignat

* Docteur en sciences de 1’éducation, professeur et chercheur a la
Haute Ecole Pédagogique Berne-Jura-Neuchatel (HEP-
BEJUNE). Il travaille depuis plus de 20 ans dans la formation des
enseignants.

ADMEE- Carrefour ou plateforme de rencontre interuniversitaire
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RESEAUTAGE SE CONNAITRE
POUR MIEUX
COLLABORER
» 40 membres
» 7 universités francophones
> Institut frangais (IF) et agence interuniversitaire de la
francophonie au Liban (AUF)

".;. ..'-\._' -
m _ﬁ T vmmm
L e
A
; ! e
i _
PAZELN OC LA LOCSEILC OC = L
£ HHILHERE ¢ 4

157 AR R VATAIRD "'|.>

r

KL IOEVIFERF 1A
CODPOSTICHOTEL LA
COPAPLCTA LK 1ANMT

Dedrnin b ARWTT Sectine liks:a

[TRTRA LT T LRIy

Ayl o

40



Jlaadl 2aal 2

Sl el aladl ol
) el 5 a5 3 5

DLl AsY La gl g Cllaainall @l a8 ey 8 oY) peaiel) adl aledll ey

e LY 5 Aol a8y ) Aeaitll Ay 5yl 4 5l 310 cpueli AR (e by (531 msional

el all (i aaall LGS )T s Leanliil 5 A8 el J3 a0y 410A (e (o215 A 8EN

353y (ol ¢ ralaall L) aainall (8 daulandl 5 Ao 5l S 5 Lo laia¥) 5 LalaBY)

oda ol i o) cmgy Lale Tyl (5 2l aainall 1aa )5 dai i i Al i

30y )l a8 s o s S0 M) el iy g a8y o A i)
55l Jlaall 3 L (oS ) e palaal

Ay Al Aal sanatia WISET 32 A o5l Callal) s ple (S el o

delaad)l o Ulay) (St il 53 () s sl cdaial 5 dail yi) Calaal (panca 3aaaa

AUl s caainall 8 3ae YIS el i) 32l ellaly Hle (S8 aainal s pala (S
lele (Bdie 5 4S yilae Cilaa) (Gaiadl lgthmi 5 dgalall g 4y ) 3 sealdl (Braii g clilills

Sh el JWi (e

Oz il cleleadl o ciladaiall sf o) 31 (e de sana o allad a5 1S A -
LS il gl (b sS oLty 5 phlaadl Gsleady 5 Badaa dagar alill Lee Jaall
Aalall Cieo LS agaildliil asd 5 agin Lad A8l 4y ) 50 Aol a0 () 5058

9/ ) ol JSE A Glaaall 5 Glabaiall e ges oa g il -
Ol 8 alee alatila Ll 5o 50 akaad 5 Ciladaial) Gl mllias dle ) o Janll
Claraall 5l Ciladaiall a3 Ll aii i) Jsall ) 450l

3o 5 paa 5ol Jlea sile ey saaly Liga sbimel (o mlait a s a5l -
ceile 5 o Jaxi A elac ¥ (e S

41



5 siaaal) (e dinall lgall (o ALl (e dS0d e cl il (55 of (S
A ) g Agmy 5l i) Lgia e dual s il (Jsall s cailBY) g sl 5 ol
.k_il.u.u‘}d‘ di‘.l U_ILCLQ.A”} U'_I‘J\:ﬁj\ gc}} d&.ﬁ]\ )JLAA) JJ‘}AM}

1o Lad bl Zpaal (1S

AS jliall 5 LYl 5 g sy S Ay g5 -

Al Al g dg pdall o)l gall Jals) | Adlall g A el o) sall aas aadaad -
(...Andl

DY) (5 glune 4y 685 5 dayliall dpiaa’ -

LSl sailisal) 5 peall 520 aus 55 -

CalaaY) & LAY hall 2 seall 5035 -

Adlall 5 a3l Al alss -

L jae i dpald clilda 3l -

L Lagd ) sall clie) 5 Aabiaall ClBlEN 55 -

o el 22V e lat 8 Gl T yaie el Sl day o ol apladll k) (4
Sl sall S Calaa¥) & ol g Al )l = suia g5 43550 5550 e aeliy s (el
AaS sall s 3all oLl 5 SIA Jo saill S (a4 ) a5 dalainsl) (e LgiSali
sl o (e Ll s AS il dglauall ol adlll Al 535 AV e Capaill 5 5a0d )l
DLSY) o il Banall LYY LS 5 Leliban g Cnaat e 3 a8l el QLAY 5 sl
ol il dinall gl 3o 5 Wl il pand il Apapdaiill ) oWl (a5l 5 il )l
Ll 5 Lgalasinal 5 La yli g o slall

e (Ao B 5al8 Al jind pusa Ay ) 5 dall il sl e (oraladl alail) 8 i) o)

o atln 43 LS (5 AV Dl (331 yall 5 Cilraladl 5 dalaall 5 LISH 8 dpagledil] dplanll

Ba8a) e 3228 (e Lay Al (i jlrall g o slall (8 il gy odaill 5 il Al

Calaal) 3oiat) 3 ) gl ed g ol 2l At 8 ae Ly GAS 5 Lilall dpaledl) Calaal)

Laalall 3a S0 ellh 5 daliall a5 3 ) sall (e 33l 334 ) Jal (e 48 jidiall

(5252 Al JS 28 jmall 5 Apalall LgiilSa 3 ai g (oapdlSYI il S 5aS Lgiillas 5 5 Lgdlan
Agalall 32 sall glaa )y cilalall pe anliy Loy cdpal2il] i) 51l Gl )

O el aa8 Sua allad) (5 sial) e e bl addadl) 8 cludal)l o jlas o
Caall Jlae (A dpallad) 4yl dga sal Ly ol (8 SalS Taladh i) i) claalal)
i) (e dpaall 83 G JUY) 138 A LiSay gy ohaill

lels ST dandati s 4y o) Ay el Ly ST 450 a8y Al

42



b ARSIl 5 Calaall s <yl Jols iy i L 8 ) alall 2 ja3 -
A pdl) 5 Alalll Claaladl e el s el sall e 2l

Jooay Cuny ladlall ans Lati 3 S el i)y gual ) & ja3 -
}i (Joint Degree) ALl Amalal) Cal V) (e Aal ge Balgd e alldall
(Double Degree) oxfales

dseall angi g W e 5 Lyosl Gy Soml 8 sasal) lava CISuE djad -
Leaal s (llal) el iliaspal Slie Y1533 5l e sle ) guias)

il mbanill ¥l (8 Glaaladl o bl gas adxs Sl A g ) gV ao llal) -
ple Sy Al s A5 ) sY) Claaladl G G ladll a8 (Al aladl i
Gl tlgie SNy pala JSG ddaddl cladladl s A5V Claalad) G
.(Horizon 2020) 2020 ¢ g bias ( Erasmus + ) gy e ganil i)

6 siana (330 (8 5 o gadl Alladl 8 daalil) elpddl) oy jlia (ans llia o LS
DSy eJlaall a8 A je dgai) yid 53 aral ) i 5 ) 5Y) (5 siall e el
e

A pall Claalad) cp ¢ glatl) a8l a3 Ay jal) Slaalad) alad) - -

e il aaan amd ) el Allall el el 353 sl laca 3505 -
o..JAQgg;\)gﬂbgh\)..\';“dd@ﬂwﬁ&ﬂb@ﬂ\é\ﬂ\‘;ﬁaw\i\}ﬁay\
Al ) aleil) e 53 sl A Faait g i)

Ao il 3l s Al Y A0 050 J13 Y claslad) G il (3 Gl A Ll
‘; 059 (5332 Aale i &Lﬂ\ e:da_'ﬂ\ el ‘;ﬁ\} ol 13 cﬁé.\ &J\ ‘EALQJ\ HL_"\SU
e Laayl g dubaiy) )

Lo (e s 3 Gxa sl 5 L 2016 el 8 &y 38 el el Clisas e 200 )

L sa LY Jlaa ) aaall o cpa (8 G e Leada dae aly ) Aplall) daalal)

3 e 5 VT diad (o 7 sl 0Lk slaey i il e 10 a5 o) samnsi 5 dansi g
b gl paea e Gladall s3a G ¢y sbaill 35 5 i aiag Laa callla Y

Cladall G ¢ stail) et 2 g gr Juadl U8 ¢l ) Jasy 885N 5 280 (e 2y all
25 =503Y) AV e Al gl Gy (sl o) 5 sl g jlia (AN 3 g Gl (S
e Jsmanll 81 e A )l cilaala 3 5 dalae Cilaala 3 (G 4818l o 5l 4 jlie
NS S g g slmill gyl 5 A€ gl Adlay Joa Jpadl il g g5 Gl LS caed
75 0= 2 e o Alalll Claalaldl S LE 85 A Hall 5 ) g dpmalal) 433 58 555 4l
(S5 8 lal el Aalall Ayl il 5 3 Y1 3 ad) il sind) JNA Gy of Lo g e
el 5 o slatl) (o sise (o B S L) 03g] (IS 285 Lein e Lo 5 5 18 (8
leie SN

43



iy L ashy gl Gl (4 Mol adeill ki o) pi Jae 3058 JSi -
e L LI ¢ il gl (aly s ) S pe o slailly il i e s
Al il e e el AN slaall Jea (gl (8 (el alail) il e
Aadiadl 48,2005 sam ¥ abiiy GOU) add) e Al el adedl
Aalg) qnial sl (g a5 ol 53l bl 35 Jaad) (5 gun pn ikl g Cilaalal

Gk iy A (el aideill Clisige (8 AaS gall kel Jae (3308 S5 -
A gl Al alial] (305 ) el el e (b S pal iy
AS i)« satl Aot c5 oY) 5 wdail iy 5 Ayl ;o

b U il 83 all laca e b Sl okl Jee o K& -
& Al @l padll yolail Jee (g Bae el Cua o Ml addadll i g
e s ksl 2017 Al I3 Jae (B 3 askaii iy Jlaall 12
(o pal) ol g 33 sl Glasa

3 e alaill 5 s SV adadll g gkal (g jal Jae Ba 58 JSSS -

Ol (8 48 )l daalal) Gilasil 40l G Joe (538 JS5 -

el Basall Glaa sl asd U 8 ddall LIS e Jee (5308 SIS -
LIS a3g S A il il g 3

LY ey laalall (e Gl Lo Aadiad Jae 3y AL andl -
Jardl (8 g (8 gl 5 ol ol s i) J g s glas 20 ] 8 pa o) a3 A

a0 )1 drdladl sa Jgaill g Jlae W1 8 330,01 o A8 jidia el s auia gl oxd) -

Lo duald 5 ilaalall (g slaill g Lol 58a5 435 58 dpapla’i a guai loual

salall il g o Sl geal s (3l

Al sl (i) g e (e S Gld ) Caul

Faallal) i 5 SSIV) LIS 8 el (o anell ) 3 -

8 52511} Baes Amalas 5 s gy 8 Amals (o ASHA) ey il 8 bl iy -

G baall dran 5 Chu gy Gl dralas G A jeaall aslall 2gae -

A pa¥) daslall oy S jida Balgd Jlaa) ) sl g3 Pro-Green gl -
A e Al dmalall 5 gy A

D02l Ol (b Sladall (ana s g g (8 4SS eV Analall G o sladl) BN -
laalall oda 3 SV adail y 5 1Y)

el IS8 claalall o g staill 3y e L Claalas Al oans (5 531 dga 0

@ sall Glaszal julaa a5 5 Lei Jadl 5 501 (328 555 Al i) labadld) aua ol ladll (1

Ll (e apaall (8 A dad) Hll 5 el andatl) 3 la) (o glatl) o jaly Goeat] oasig
Al 5l

44



(Ol 7z A Gl ae Gl Bl 5 8] Cavnd Gl 8 Cilaaladl (e 2aell )
a5 A s La g el Canl 5 AS 8 el ll 5 <l jod) Jals e
Gl sall sda o lag) (el e 4 Lad ¢l Ja1s Cilaalal) o328 G diie 8D
Aldadladl 5 g Unilly m el Chag lld 5 cale S il b lall auladl) e 5 palss IS
el el il (ol s e

45






AOLYY Ay
Session 11







Dr. Karim Nasr
Assistant to the President for Academic Advancement
Balamand University

May I welcome you to the second session on “Educational
Innovation” titled “Cooperation and Networking between Universities
and Schools”, and applaud the efforts of the Rafik Hariri Foundation for
bringing all of us together to advance the state of cooperation among a
diverse set of educational establishments.

Before I turn it over to the speakers, please allow me to say a few
words, reflecting on the current state of cooperation between universities
and schools pointing out a dire need for change; and perhaps providing a
few recommendations for a desired state of cooperation. Currently,
cooperation is prompted by the needs of each entity and may be labeled
as self-centered in nature. Universities think and act strategically but
when it comes to cooperating with schools, they normally have one aim
in mind and that is “student recruitment”. Universities hold orientation
sessions either at their home premises, at school fairs, or at school
premises. Schools, on the other hand, are on the reactive end. Schools
respond to the requests of universities and escort their students to
participate in what the universities have on display. Essentially, a time-
wasting exercise and a loss of opportunity to enlighten students.
Unfortunately, students love these interactions and you know students
love practically anything which gets them out of class. Would you call
this “cooperation”?, I would say “NOT!” This form of interaction is
actually unilateral and lop-sided. It serves more the needs of the
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universities, obviously. It can not be called neither “cooperation” nor
“networking”.

That takes us to a “desired” form of collaboration that is based on
solid goals and ideals. A collaboration that is based on shaping the
minds and hearts of the leaders of tomorrow. That is a meaningful and
purposeful collaboration. A cooperation that is “student-centered”.
After all, students are the constituents without whom schools and
universities would not exist.

Examples of a “Student-Centered” cooperation may be:

Making university resources (in terms of laboratories, physical
facilities, and human resources) open and available to high schoolers.

Giving high school students access to faculty members to benefit
from them as mentors particularly in evolving areas like technology,
innovation, and entrepreneurship.

Giving high schoolers access to attend lectures in their field of
interest. This gives students a sense of what the field they intend to get
into feels like, assuring them (or not) that their choice was right on.

Offering, free of charge, capacity building workshops and seminars
by the Universities to teachers and staff at schools.

Partnering on civic engagement activities, expanding the horizons of
students in both institutions and building the citizens of tomorrow.

Counsel, Advice, and Direct (CAD): Schools should invest in using
professional and informed counselors to advise students and assist them
in determining not only what fields are most suitable for them but rather
fields which are new to their world, students know very little about, and
will contribute to building their/our country in the future. These fields
and majors are what graduates will face as they get thrown into a global
competitive market.
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Dr. Mona Nabahani

Associate Professor / Chairperson, Education
Lebanese American University

Continuity/ Sustainability

May I thank the Rafic Hariri Foundation for their concern to
maintain continuity. Last year their educational annual conference
tackled the challenges of smooth transition between school and
university, where students from the LAU- Department of Education
attended and contributed to the discussion. They offered valuable ideas
on what they needed for sustainability, also stories of much needed
guidance as new students who did not know much about registration,
drop and add deadlines and mechanisms, selecting courses and majors,
policies on attendance, grading, finding buildings, where to find help,
study skills, writing reflections, fitting in, activities on campus. All this
turned into course assignment and reflection paper.

This year the topic is also relevant to our work as educators. It is
about:

Collaboration between universities and schools

Why collaborate and network?

The philosophy

The theoretical framework

The mechanisms (example projects) and success stories, also
Challenges and lessons learned.
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I. Philosophy

To attain social justice
Many definitions offered in this context. For today’s purpose:it is
promoting educational equality and solidarity:

Access to quality education, collaborating to ensure that we should
give back to society (President Jabbra’s words). Examples of that could
be schools that succeed in serving low SES communities; universities
working with schools on student leadership skills, induction of new
teachers etc.

II. Theoretical/conceptual framework
a. Systems thinking:

Different parts interact (influence each other) to function as a whole.

At school level: seeing one problem as affecting all the school,
understanding interconnectedness of school processes: high order
analysis instead of simple cause effect (no rushed conclusions) and
regarding organizations as open systems (permeable boundaries)

At broader level: effectiveness in schools impact the whole
education system in Lebanon , so taking action is a moral cause

This entails working to change other schools by sharing innovations
and partnering to enable schools to move forward (capacity building)

A cadre of system leaders could improve productivity in schools,
leading to greater social justice and sustainable improvement through:

1. Measuring school success by student learning

2. Trying to raise achievement, narrow learning gaps, ensure
student progress

3. Improvement of teaching & learning

4. Establishing networks to provide learning experiences & PD
opportunities

5. Using school resources to help improve communities

6. Improvement on school level to impact the whole education
system.
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b. Transformational leadership

Transformational leaders are needed for all the aforementioned.
Transformational leaders are moral leaders; amoral leaders are not
leaders (Burns, 1978). This argument became the basis for all theories
on leadership in studies on organizations today (visionary, collaborative
leadership, community of practice / learning community, innovative
action).

c. Capacity building

Universities working with schools on improvement projects can
increase school’s intellectual capital (e.g. capacity to create knowledge),
and social capital (e.g. capacity to establish and sustain networks among
departments, members, and with other institutions). This requires trust
for teachers sharing ‘what works’ in their classrooms and ‘innovative
practice’, strategies to enhance student learning.

d. Learning communities

Learning communities in educational institutions promote Culture
of evidence based decision making in schools, reflective practice
leading to clearer professional identity (principals, teachers etc.), sense
of belonging, pride, social cohesion, engagement and empowerment of
teachers, students, staff (self determination theory).

II1. A model of improvement

The Dynamic Approach to School Improvement (Creemers &
Kyriakides, 2012).

Conducting school self evaluation, designing improvement
strategies and action plans, monitoring implementation and measuring
the impact/summative evaluation.

Example projects and success stories
Collaboration between university and school.

Two projects that the Department of Education at LAU is currently
engaging in:
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- A project with MEHE to improve public schools (EDPII)
- An initiative to support a private school for improvement

1. Working with public schools EDPII

MEHE selected 300 schools from various Lebanese areas for
development .

The principals had been through a previous project on leadership.

This time principals and administrators are involved (for
sustainability)

LAU role in this collaboration

- We worked with experts on designing program and instruments
that fit our culture and school system

- Standards for effective schools as starting point

- Selected 5 domains :teaching and learning, school vision,
professional development, resources, and assessment

- Quantitative and qualitative data through interviews,
questionnaires for parents, teachers, students

- School visits for support and follow up (discussion of collected
data with principals and administrators and school tours)

- Writing improvement plans with SMART objectives, refining
the objectives ,deciding on activities to achieve them (we
supported)

- Determining timeline and staying on track (collecting evidence)
and needed resources

- Schools’ financial officers were trained in writing the financial
proposal

- The last stage is evaluating the process by collecting evidence
from the field (stakeholders)

Success indicators

- Preliminary data indicate that several principals are
transformational leaders

- One school established support program and facilities for
students with special needs
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- Another has a remediation program for students with learning
gaps (for free)

- One school elicited support of local society and had a
playground covered for sports

- Another established a recycling unit supported by a local NGO

- One school could obtain a computer lab that is used by
intermediate and secondary students and their teachers

- All the above had influenced students learning (2 schools have
100% success rate on Baccalaureate II; one on Brevet)

Challenges

Establishing a culture of evidence, collecting data from all
stakeholders.

Principals say they know exactly what their schools needed and we
would say show us evidence for that need

Principals say foreign experts and studies may not be relevant to
them; we answer that we developed the instruments to be used by them
using MEHE’s standards

Principals dislike having others coming in to teach them what they
already know

We say: professional development is not an insult, it is a
continuation to what they know and the project is based on research that
was conducted in the West and in Lebanon and we would cite some
references.

Solutions
Policies needed:

- Each university be in charge of a number of schools :

- Periodic school self-assessment to identify strengths and needed
improvement

- Public schools as sites for student teachers from private sector

- Action research
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Suggestions

Coaching principals and teachers in examining their professional
identities to

Construct strong identities as valued professionals (self identity
is central to development), a ‘persona’ that helps them play roles
ascribed to them by the profession

Reflect on prior knowledge, values, images they developed with
time and experience (so no one- shot workshops). This enhances
their capacity to carry out their jobs successfully

We guide schools in how to:

Examine their cultures to identify positive and negative aspects
(positive: teachers’ enthusiasm, student engagement, relations
with students)

Increase collaboration-transparency-respect- trust within school
Address various learning styles (examine teaching, learning,
assessment)

Identify leadership styles and adopt situational leadership when
needed

Build capacity of professional skills at various levels (to enable
ongoing progress)

Coaching principals and administrators in establishing
systematic class supervision to identify teachers facing difficulty
and provide feedback to promote their growth & improvement of
teaching learning and help teachers reflect on their teaching, set
goals for improvement and work to achieve them.

Sustainability

We have informal permission to write case studies of some
schools as documentation and models

We transfer the experience to our classes

Working with struggling private school in the vicinity of LAU
for support in school improvement
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Project 2 An initiative to support a private school for improvement

We implemented the same previous steps:

Self-assessment, collecting evidence to support what their findings.
Identifying strengths and weaknesses to work on, collecting data from all
stakeholders. We are currently helping in data analysis.

Lessons learned from cooperation

- Change is hard. School principals and admin are busy and often
overworked. They need evidence that any new project/change is
needed and worth the effort so involving stakeholders in all steps
is needed)

- Improvement projects need built in sustainability mechanism

- One shot workshops do not work (principles of adult learning
theory better)

- Improvement by replicating external projects, without
modification to fit local context, will not work.

Standards/ Characteristics/ Criteria of Effective Schools MEHE:

- School mission, vision and values

- School leadership

- Teaching and learning

- Human resources

- Resources for teaching and learning

- School life and student support services
- Financial resources

- School infrastructure and facilities

- Continuous development system

- Community participation
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The reviewed literature

- Links to previous work:

- Harris, Fullan, Ainscow, Hopkins, Reynolds, Hargreaves, Bush, Hallinger,
Bottery, Sergiovanni, Starratt, Glickman, Busher, Sullivan, Hamarsley-
Fletcher, Woods, Burns, Bourdieu

- Karami -Akkary, and

- My own research with colleague Dr. Rima Bahous and other colleagues on all
previously mentioned concepts

68



M. Daniel PESTOURIE
Proviseur
Lycée Abdel Kader

Pour tous les systémes éducatifs, 1’organisation de 1’éducation
conduit a une segmentation du parcours de formation (enseignement
primaire, enseignement secondaire, enseignement supérieur) qui est a la
fois une nécessité et un obstacle.

C’est une nécessité, parce que chaque période de la vie des jeunes a
. . . u . I3 u .V r . u , r ux .
besoin d’institutions éducatives spécifiques, adaptées aux besoins de la
personne en formation.

C’est un obstacle parce que la discontinuité génére aussi des
contradictions entre des institutions €éducatives autonomes, et des
difficultés pour ceux qui sont en formation.

Ainsi la rupture entre le lycée et 1’'université peut-elle étre
génératrice de difficultés d’adaptation et parfois d’échecs pour certains
¢tudiants.

La coopération et le réseautage sont une maniere de supprimer ce
clivage en favorisant la continuité entre le secondaire et le supérieur,
continuité que 1’on a d’ailleurs appelé en France « le continuum lycée-
licence ».

Au lycée Abdel Kader, I’effort de préparation des éleves a la réussite
dans I’enseignement supérieur s’effectue selon les deux axes suivants :
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Le premier axe concerne I’orientation des éléves

Un étudiant réussit si sa filiere est bien adaptée a ses motivations et
ses capacités. Il est donc important que le lycée lui permette d’avoir une
connaissance aussi exacte que possible des filieres et du profil attendu
des étudiants.

Le lycée Abdel Kader a la chance d’avoir un véritable Centre
d’Information et d’Orientation, qui comprend trois personnes. Je profite
de I’occasion de cette conférence pour rendre hommage a sa fondatrice et
directrice, Madame Fatima Béranger, que les Universités du Liban
connaissent bien, et qui va partir a la retraite en fin d’année apres avoir
effectué un travail considérable pour le développement du CIO,
I’accompagnement individualisé¢ des éleves et les relations avec le
supérieur.

Le CIO fait, a partir de la classe de sixiéme, un travail en
profondeur sur I’orientation, grice a des séances régulieres dans les
classes, partagées en deux groupes pour favoriser les échanges. L’¢éleve
prend ainsi I’habitude de réfléchir sur ses motivations, ses capacités, son
profil scolaire, et sur les métiers et les formations qui peuvent le mieux
lui correspondre. La notion d’habitude est ici importante : le travail sur
’orientation doit étre un travail régulier qui inscrit dans les pensées et les
comportements, comme dans une habitude, des dispositions qui
permettent une résolution plus rapide et facile des problémes.

Certains anciens ¢€leves, aujourd’hui étudiants, m’ont dit qu’ils
avaient eu le sentiment d’une pression psychologique concernant la
question de 1’orientation, mais qu’ils jugeaient cette pression finalement
bénéfique. Ils constataient que certains €tudiants a coté d’eux avaient
connu moins de pression mais ne savaient pas pourquoi ils s’étaient
engagés dans leur filiere universitaire.

Ce travail de fond est complété par des événements qui permettent
de mobiliser fortement les éléves sur des objectifs ciblés :

- Le forum des universités organisé au lycée Abdel Kader permet aux
¢éleves de la seconde a la terminale d’avoir sur place, dans différents
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stands tenus dans les universités et écoles, des informations précises
et directes concernant une quarantaine d’établissements, du Liban
principalement mais aussi d’Europe et d’ Amérique du Nord.

- Les permanences universitaires tenues a certaines périodes de 1’année
dans 1’établissement permettent aux éléves qui envisagent de
candidater pour un établissement de rencontrer ses responsables lors
d’entretiens en petits groupes.

- Les visites d’université permettent aux ¢leves d’aller sur place et de
découvrir ce qu’est un ce qu’est un campus. Un projet de visite de
Campus, dans plusieurs universités (USJ, LAU, AUB, Rafic Hariri,
Université Libanaise), a eu lieu ainsi 1’an dernier pour des éleves de
4‘eme.

- La participation a des cours d’université, in situ ou dispensés par des
universitaires au lycée, peut aider les éléves a mieux comprendre les
spécificités de I’enseignement supérieur ; de méme des ateliers
animés par des universitaires, comme c’est le cas en robotique avec
I’Université Rafic Hariri, sont de bons facteurs de motivation.

- De nombreuses autres actions d’orientation ont lieu, comme les stages
en entreprise, qui facilitent la projection des €léves vers leur avenir.

- En complément de ces actions, un accompagnement individualisé des
¢leves dans [’élaboration de leur dossier universitaire est trés
important : outre I’aide administrative, il permet a I’éléve de se
mobiliser pleinement dans la préparation de sa future formation.

Le second axe concerne le contenu de la formation.

Le lycée Abdel Kader forme les €léves au plurilinguisme (frangais,
anglais, arabe). Cette exigence linguistique est un grand atout pour les
¢éleves, quelle que soit la langue qu’ils utiliseront dans le supérieur. Dans
le monde ouvert qui est le noétre, cette diversité linguistique, outre
I’aisance qu’elle procure dans le domaine de la communication, est en
elle-méme tres formatrice : elle produit une agilité intellectuelle, une
finesse de pensée et une ouverture d’esprit qui sont appréciables dans le
supérieur. Il convient cependant de bien mesurer, pour un éleve, les
exigences linguistiques dans une universit¢ donnée et, pour cela, la
coopération avec les établissements supérieurs est utile (par des échanges
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entre professeurs, par 1’assistance des lycéens a des cours universitaires,
par ’entrainement aux tests linguistiques).

De méme, le fait d’étre un établissement a double programme
signifie que la formation dispensée est large et dense, ce qui donne de
bons atouts pour réussir dans le supérieur. Il convient cependant
d’entretenir un dialogue permanent avec les établissements
universitaires, comme avec les anciens éleéves, pour déterminer quelles
parties des programmes sont a traiter de maniere plus approfondie, ou
quelles méthodes sont a privilégier. Par exemple, nos anciens éleves
disent parfois que, pour telle université, certaines partie du programme
libanais n’ont pas ¢été suffisamment traitées, et nous prenons trés aux
sérieux ce type de remarques pour réajuster nos formations.

Je tiens d’ailleurs a souligner ici I’importance, pour le réseautage
avec I’enseignement supérieur, des anciens éleves du lycée : ils ont un
role privilégié pour préparer los éléves a I’enseignement supérieur, car ils
ont avec eux une proximité dans leur age, leurs intéréts, leur mode de vie
qui rend leurs propos plus pertinents, plus persuasifs. Garder le lien avec
eux, les faire intervenir dans 1’établissement, est une priorité.

Enfin, concernant le contenu méme de la formation, il faut souligner
que la préparation a 1’enseignement supérieur s’effectue aussi sur le plan
des valeurs et des idéaux.

L’Université et les grandes Ecoles en général sont a la fois des
institutions dépositaires des connaissances les plus complétes et les plus
¢levées, soumises aux normes de vérification et de validation les plus
exigeantes, et les lieux de création de nouvelles connaissances.

Pour réussir a ’université, il faut avoir des affinités suffisantes avec
un systétme de valeurs qui promeuve la vérité, 1’objectivité, le
questionnement incessant des certitudes.

On ne se prépare pas au supérieur avec des motivations seulement
utilitaires (avoir une bonne place sociale, un bon salaire) mais avec la
curiosité intellectuelle, le golt pour la réflexion, la capacité a se remettre
en question, la volonté de créer par I’intelligence un monde meilleur.
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Les coopérations et le réseautage doivent ainsi aider les éleves, par
des discours et des actions concertés, a prendre conscience de ce que
représente, sur le plan social et éthique, la poursuite d’études dans
I’enseignement supérieur.

En conclusion, je tiens a souligner que, si de nombreuses actions
ont déja lieu pour garantir une continuité suffisante entre le secondaire et
le supérieur, il convient d’intensifier

Les efforts pour éviter les échecs en début de cycle universitaire. Les
sociétés, partout dans le monde, ont un besoin sans cesse croissant de
personnes formées a un haut niveau intellectuel. Nous le savons tous,
outre ses conséquences psychologiques individuelles, 1’échec dans
I’enseignement supérieur est aussi un préjudice social.
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